
2011 ANNUAL REPORT 

 
      Pg. 1 Of 9 

 
 

Muskoka Community Network 
 
 
 
 
 

 
 

 

Building Technology Capacity in our Region 

 



2011 ANNUAL REPORT 

 
      Pg. 2 Of 9 

 
 

Table of Contents 

 
MESSAGE FROM CHAIR ......................................................................................................... 3 
MESSAGE FROM EXECUTIVE DIRECTOR ........................................................................ 4 
COMPANY INFORMATION ...................................................................................................... 5 
ORGANIZATIONAL BACKGROUND ..................................................................................... 6 
PROGRAMS AND SERVICE DELIVERY .................................................................................. 6 

Broadband Infrastructure Program .............................................................................6 
Hi Speed Internet for Remote Areas (Hi-SIRA) ........................................................6 
Broadband for E-Commerce and Marketing (BEAM) ...............................................7 

TRAINING, EDUCATION AND AWARENESS .......................................................................... 7 
Business and Technology Centre of Excellence ........................................................7 
Features and Specifications ........................................................................................7 
Best Practices Workshops ..........................................................................................8 
Virtual Training Centre ..............................................................................................8 

GOALS FOR 2011/2012 ............................................................................................................... 8 
2010/11 FINANCIAL STATEMENTS ........................................................................................ 9 



2011 ANNUAL REPORT 

 
      Pg. 3 Of 9 

MESSAGE FROM CHAIR 

October 6th, 2011 
 
Muskoka Community Network(MCN) has worked hard to enable as much Hispeed to 
underserviced areas as possible in Muskoka. With 65 additional towers installed throughout the 
region, it is clear that technology exists to support business, residents, and seasonal populations 
alike. By enabling a broadband footprint in excess of 85% has MCN accomplished it’s 
mandate? In a word....NO 
 
Through a strategic planning process MCN’s Board of Directors has worked to identify key 
needs to continue the development of the digital economy. 
These needs include increasing broadband speeds past the 1.5Mbps threshold, as well as 
improving the human resource capacity through education and skills development where it 
relates to information and Communications Technology.   
 
If an education and skills component is not included the full benefit of having hispeed 
technology will not be fully realized. So the ability to further the capacity of business through 
connectivity and innovation in Muskoka continues. 
 
MCN is here to assist Muskoka in realizing our economic potential through improved 
infrastructure, training, education, and awareness. By delivering programs and services that 
assist with connectivity, website enhancement, online learning, and training programs we all 
benefit. 
 
Satellite locations for groups to access technology exist in Muskoka with new partnerships 
developing to create new opportunities every day. 
 
Keep in touch with MCN, join our email list, and stay connected. After all, being connected is a 
major component of what we are striving to do for you. 
 
All The Best 
 
Jennifer Schnier, Chair 
 
Looking forward to 2012. 

 
Jennifer Schnier 
Chair – Muskoka Community Network 
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MESSAGE FROM EXECUTIVE DIRECTOR 

October 6th, 2011 
 
Muskoka Community Network (MCN) has again improved technology capacity in our region. 
Successes include continued expansion to new areas with high speed internet coverage.  
 
Additionally, MCN has delivered the community mapping project which is now being used by 4 
chambers of commerce and Muskoka Tourism.  The Business and Technology Centre of 
Excellence has been opened and is available for use for businesses and user groups across 
Muskoka.  
 
Finally MCN has provided training to 77 participants through our best practices workshops 
series over the last year often in conjunction with community partners such as the YWCA, 
Muskoka Futures, or other community organizations. 
 
MCN has been able to successfully provide these services to our communities as a direct result 
of support from FedNor.  Through continual improvement and adaptation MCN works hard to 
provide the best value to our funding partners and our stakeholders.  
 
MCN continues to work closely with organizations and individuals, and by continuing with a 
collaborative approach to technology capacity development we will all benefit. 
 
Please enjoy this annual report, and I hope your find it insightful. 
 
Regards, 
 

 
 
Rob McPhee 
Executive Director 
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Company Information 
 

MCN OFFICE 

Muskoka Community Network 
87 Forbes Hill 
Huntsville, ON 
P1H 0B6 
P:(705) 646-9044 
F: (866) 646-5022 (New Number) 
http://www.mcnet.ca 

 
 

MCN BOARD OF DIRECTORS as of July 2011 

Jennifer Schnier Chairperson 

Maureen Cubberley Vice - Chair 

John Finley Treasurer 

Ken Albrough Secretary 

Marguerite Urban Director 

John Cooper Director 

William O’Neil Director 

Richard Keay Director 

George Young Director 

David Brushey Director 

Gord Bell Director 

Rob McPhee Ex-Officio 

 

MCN STAFF 

Rob McPhee Executive Director/Program Manager 

Marjorie MacDonald Office Manager and Information 
Technology Specialist 

Carolyne Wagland Technology Project Officer 
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ORGANIZATIONAL BACKGROUND 

Muskoka Community Network (MCN) is a not-for-profit organization that develops 
technological capacity for the regions of Muskoka and Almaguin by working with, and forming 
partnerships with both the public and private sector. 

MCN is governed by a Board of Directors who provides regional representation on a 
geographical and industry basis. The Board of Directors allows for up to 12 Members. In 
addition, MCN currently has 3 full-time staff which includes an Executive Director/Program 
Manager and an Office Manager and Information Technology Specialist (combined position) and 
a technology project officer.  
 

Programs and Service Delivery 
With a focus on using technology to improve the economic well being of stakeholders, MCN 
continues to improve broadband access, provide training and awareness, and deliver broadband 
applications within the region. 
 
This report details MCN activities for the period from September 2010 until August 2011. 
 
Broadband Infrastructure Program 
6 ISP’s now participate in Core Broadband’s network.  Participating ISP’s include Vianet, 
Surenet,  Indigiinet, Point to Point Communications, Lakeland Energy and 4Pairless.ca.   
 
With this choice of ISP’s on the network, consumers have a broader range of choice and an 
expanded service level in the marketplace. 
 
To date, this project has deployed high speed internet in Gravenhurst, Bracebridge, Huntsville, 
the Township of Lake of Bays, and the Township of Georgian Bay.  The broadband build that 
MCN has worked on over the last few years was essentially complete on Dec 31st, 2010. 
However, additional demand in unserved areas, combined with available resources from being 
under budget, have allowed for a few additional locations to be considered for deployment. 
 
For more information on the current status of the deployment schedule for this project please 
visit our website at http://www.mcnet.ca/projects/broadsched/ 
 
MCN has worked to get people access to high speed internet and get them connected.  Wireless 
technology and satellite options have allowed broadband solution offerings that range from 
256kbps to 1.5 mbps. Now that this has been well realized for the majority, next generation 
broadband requirements will need to be considered for the future. 
 
Hi Speed Internet for Remote Areas (Hi-SIRA) 
MCN now delivers the Hi Speed Internet for Remote Areas (Hi-SIRA) program. This program 
offers financial assistance to qualified businesses that require high speed internet, but are not 
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able to acquire it through traditional means.  Through this program, businesses can have a 
broadband system installed and receive a contribution of up to 75% to a maximum of $1000 for 
installation costs.  
 
Broadband for E-Commerce and Marketing (BEAM) 
Many small and medium sized enterprises (SME’s) know that there is benefit to embracing E-
Business.  However, many do not know what is required, nor have the resources to implement E-
Business solutions. 
 
As a result, Muskoka Community Network had a vision for a program that would allow SME’s 
to understand not only what tools and techniques are available to them, but also how to project 
manage, and deal with vendors on implementing E-Business solutions.   
 
This program continues to have strong demand, over 70 businesses have completed their projects 
and many more projects are in progress under this program. A list of completed BEAM projects 
can be found at http://www.mcnet.ca/beam 
 
MCN is very excited about taking an idea, creating a vision for it, and seeing it through to 
reality. 
 

Training, Education and Awareness 
 
Business and Technology Centre of Excellence 

The Business and Technology Centre of Excellence is open for those in need of a business and 
technology facility to host their meetings, workshops or training sessions. 

To request the centre, please fill out the Request A Booking form. Please check the  Availability 
Calendar to ensure your preferred time and date is available prior to requesting a booking. 

 Features and Specifications 

The Business and Technology Centre of Excellence has leading edge technology which supports 
VOip, and peer-to-peer video conferencing. Features of the centre include: 

 a large projection screen and 2 large wide screen televisions 
 Fibre Optic broadband connectivity 
 Wireless connectivity 
 Connect from desk to big screens (up to 3 different yet simultaneous connections) 

The centre has seating for 16 with the ability to accommodate more if required. Equipped with 8 
desks, there is the ability to have the room setup in either classroom or boardroom style. 
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Each desk is equipped with the technology which allows any individual to hookup a laptop and 
display to one or all on the screens. 

Best Practices Workshops 
This year MCN continued to deliver best practices workshops to the business community.  These 
non-technical workshops are directed at business decision makers who want to learn more about 
leveraging technology in their business. Since inception, over 520 participants have taken these 
workshops.  These workshops now include Plan Your Web, Technology Management, Excel, 
and Social Media Optimization. MCN typically covers the cost of these courses inline with our 
goal of providing training, education, and awareness. 
 
In most cases the curriculum for these courses has been delivered from the ground up since no 
“off the shelf” courses exist. 
 
 Virtual Training Centre 
In 2008 MCN unveiled our Virtual Training Centre (VTC).  This training portal has been 
received with accolades and now has over 230 people signed up.  
 
This ‘virtual’ training centre allows businesses and residents in the Muskoka area to access over 
900 computer based training modules on a wide range of business and technology topics.  People 
who are interested in accessing this Virtual Training Centre simply make a request to MCN 
through our website, and we provide information on how to access the system.  MCN provides 
this as a free service to business and residents of Muskoka.  MCN encourages people to take 
advantage of this training opportunity. 
 
 

Goals for 2011/2012 
 
MCN has several goals for the upcoming year including: 
 

 Delivering training, education, and awareness on technology for business development  
within the business community. 

 Continuing facilitation of Broadband for underserved areas; 
 Continuing the Hi Speed Internet for Remote Areas (Hi-SIRA) program; 
 Continued delivery of the BEAM program 
 Continuing Education, Awareness, and Training on broadband and broadband 

applications for small and medium sized businesses; 
 Leveraging the new Business and Technology Centre of Excellence 
 Continuing public communications 
 Continuing Community involvement 
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2010/11 Financial Statements 
BDO Canada LLP has performed an audit of the financial statements of MCN for the fiscal year 
April 1, 2010 through Mar 31st, 2011. These statements are attached in their entirety at the end 
of this report. 
 
  
   ---------------END OF REPORT----------






















